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Manchester Schools Forum 
 
Minutes of the meeting held on 18 June 2018 

 
Present:  

 
Secondary Sector Headteachers: Gillian Houghton 
Secondary Sector Governors: - 

Primary Sector Headteachers: Mike Cooke, Sarah Navin,  
Primary Sector Governors: Brendon Jones, Michael Flanagan 

Special School Headteachers: Alan Braven, 
Special School Governor: -  
Academy Representatives: Emma Merva, Michael Carson 

Pupil Referral Unit Representative:  - 
Nursery School Representative: Helen McAndrew 

Non-school members: Councillor Stone, Isobel Booler (Head of Inclusion)  
PVI Sector Representative: Elizabeth Cummings 
 

Council Officers:  Reena Kohli, (Directorate Financial Lead, Children and Families),  

 
Apologies: Ian Fenn, Andy Park, Patricia Adams, Joanne Fenton, Elizabeth 

Fritchley, Joshua Rowe, Michael Carson, Amanda Corcoran (Director of Education) 
 
SF/18/04 Appointment of Chair 

 

In the absence of the Chair and Vice Chair, and following a nomination which was 
duly seconded, the Forum agreed to appoint Councillor Stone as Chair for this 
meeting. 

 
Decision 

 

To appoint Councillor Stone as Chair for this meeting of the Forum. 
 
SF/18/05  Minutes 
 

The minutes of the last meeting were submitted for consideration as a correct record.  
Michael Flanagan highlighted that his attendance had not been recorded.   
 
Decision 

 

To agree the minutes subject to the amendment above. 
 
SF/18/06 Dedicated Schools Grant Outturn 2017/18 and Schools Balances 

 

The Forum considered a report of the Head of Finance for Adult Services Directorate 

and Children’s Services Directorate which discussed the outturn position on the 
school balances and the final outturn position on the Dedicated Schools Grant 
(DSG), including the centrally retained element.  The Forum was invited to note the 

DSG deficit balance carried forward in to the current financial year and consider 
whether this may be off-set against a growth in the Schools Block Fund, should it be  
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found to have underspent at the end of the financial year. 
 
The Directorate Lead Children and Families Finance told the Forum that the 

provisional outturn position for maintained schools (‘Schools Balances’) was an 
overall revenue surplus of £25.127m (a £2.371m increase on maintained school 

balance compared with 2016/17).  She said that most schools are in surplus however 
four schools were found to be in deficit (one primary and three special sector).  She 
explained that excess in this regard had been defined as the school having a surplus 

of more than 8% surplus of the overall budget share for primary schools and over 5% 
surplus of the budget share for secondary sector schools.  The Directorate Lead 

Children and Families Finance advised that officers had written to schools to ask 
what they planned to do with their balances and once collated, this information would 
be brought back to the Forum for future consideration. 

 
Discussions then moved to the Dedicated Schools Grant, how it is allocated and the 

purpose of the centrally retained element.  The Directorate Lead Children and 
Families Finance explained that there was a DSG overspend of approximately 
£769,000 in the last financial year which had been attributed to pressures within the 

High Needs Block.  The 2017/18 overspend had been offset by underspends in the 
Early Years Block (due to an underclaim of the Working Parents Offer) and Schools 

Block (largely attributed to the Growth Fund).  It was anticipated that the High Needs 
Block pressures for the 2018/19 budget would amount to approximately £875,000.  
The Forum was asked to note that it was unlikely that this deficit may offset with an 

Early Years underspend due to the anticipated ‘clawback’ of funding.  However, it 
was felt that there was likely to be some uncommitted money in the Schools Block 
this financial year due to an underspend in the Growth Fund which may be offset 

against the deficit should that be that case. 
 

The Forum then proceeded to vote on the proposal to offset the DSG 2017/18 deficit 
against the Schools Block Growth Fund.  The vote was carried. 
 

There was a discussion about the allocation for alternative provision funding within 
the High Needs Block.  A member, told the Forum that the Department for Education 

good practice guidance recommended that a report on the Council’s proposed 
strategy for funding allocation to alternative provision is brought to the Forum for 
consideration.  The Forum noted that a report on alternative provision was recently 

considered by the Executive and asked officers to circulate this to members of the 
Forum for information.   The Forum also agreed to add a report on the strategy for 

the allocation of funding for alternative provision to its Work Programme. 
 
Decisions 

 
1. To note the maintained school balances as at 2017/18. 

2. To note the Dedicated Schools Grant deficit for 2017/18 shall be carried 
forward into 2018/19. 

3. To agree that Dedicated Schools Grant 2017/18 deficit can be offset against 

the Schools Block Growth Fund if it underspends at the end of the financial 
year. 

4. To agree to add a report on the Council’s allocation strategy for alternative 
provision to the Forum’s future work programme. 
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SF/18/07 Free School meal eligibility and checking 

 

The Forum considered a report of Head of Finance for Adult Services Directorate and 
Children's Services Directorate which discussed current Free School Meal (FSM) 

eligibility in the city and the need to change the way eligibility is indicated in schools.  
The report also made reference to the City Council’s Welfare Fund which had been 
specifically created to aid schools in supporting children who experience the impact 

of extreme poverty. 
 

The Directorate Lead Children and Families Finance introduced the report and set 
out the way that schools are funded for FSM as well as how eligibility has been 
determined in the city until now.  As the Universal Credit regime continues to be 

rolled out, alongside changes to the established FSM eligibility criteria, the Forum 
noted the Council would have a reducing role in determining eligibility as households 

move from Housing Benefit to Universal Credit.  It was therefore suggested that the 
approach to checking FSM eligibility had to change in order to support schools in 
capturing entitlement for as many pupils as possible in the city. 

 
To address this the Council had purchased a licence for a piece of software that had 

been specifically designed to capture FSM and Pupil Premium eligibility for pupils in 
maintained schools.  The Council had successfully negotiated a 50% discount for the 
license, subject to a commitment that it is purchased for three years. As a result, the 

Forum would be asked to consider a proposal to allocate funding from another 
source later in the year to finance this.  It was also said that the Council would 
endeavour to secure a discounted-rate for the licences for Academies who had 

missed the recent deadline for a similarly discounted rate  
 

The Forum was informed that some schools had been trialling the software and that 
feedback was positive, in that the software was not onerous to use and that some 
schools had been able to highlight additional children who were eligible for FSM as a 

direct result of that software.  A member commented on the importance of utilising 
software that reduced the bureaucratic burden for parents / carers.  The matter of 

consent was also discussed. 
 
Discussions then moved to the implication of the changes to eligibility criteria and the 

impact on children who were currently receiving FSM.  The Directorate Lead Children 
and Families Finance explained that children who were no longer eligible would 

continue to receive FSM until they left the sector.  It was also noted that this could 
potentially leave some households with a mixture of children who were eligible and 
ineligible for FSM.  

 
The Directorate Lead Children and Families Finance advised the Forum that officers 

had undertaken an analysis of FSM, eligibility across the city and their findings 
indicated that a greater number of Manchester children than those already claiming 
may be eligible for FSM under the new regime. An overview of the analysis of 

schools was attached as an appendix to the report.  She stressed the importance of 
schools checking eligibility to help shield schools from ongoing funding cuts. She told 

the Forum that the findings of the analysis would be shared with schools who would 
be given access to the software to enable them to review eligibility within the school.  
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A member noted that the analysis had not captured children who attend Pupil 
Referral Units and stressed the importance of identifying those in that particular 
cohort given the high proportion of pupils within that sector that are ‘single-

registered’. The Directorate Lead Children and Families Finance agreed to address 
that and share the analysis with schools.  She also said that the analysis would be 

used as a baseline to determine the efficacy of the software in increasing take-up 
across the city’s school population. 
 
Decision 

 

1. To note the implications of the Universal Credit regime roll out on Manchester 
Schools’ ability to identify pupil entitlement to Free School Meals. 

2. To note the activity being undertaken to increase takeup across the city, 

through the means of designated software. 
3. To note that members will be invited to consider a funding proposal for the 

designated software at a future meeting of the Forum. 


